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Persistent Organizational 
Readiness

Building the High-Performance 
Wildfire Organization





The best wildfire management 

does not always make the news.





What is a wildfire organization?



What is a wildfire organization?
 Is it your organization?



“Any organization for which wildfire can materially 

change its operating environment, and

trigger consequential responsibilities, 

decisions or actions.”



“Especially an organization where, when wildfire threatens, 

somebody must DROP EVERYTHING and assume 

responsibilities that suddenly 

matter a great deal.”



What makes it high-performing?



Persistent Organizational Readiness



Persistent Organizational Readiness

The continuing capability to meet changing risk 
environments and emerging challenges with high-

performance teams and effective action.



As risk moves, so must readiness.



Your organization has boundaries.



Your operating environment doesn’t.



Your operating environment doesn’t.
…and wildfires don’t respect org charts.



Your operating environment doesn’t.
…and wildfires don’t respect org charts,

or jurisdictional lines of authority.



The interface between organizations is 

a readiness capability.



Build persistent readiness within…

and high-performing interfaces beyond.



Ready?



Time for lunch!

Thank you.
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