
Operational Ease: Making Emergency 
Management Work at the City of Medicine Hat 



What is Emergency Management?

A management system describes the way in which companies organize 
themselves in their structures and processes in order to act systematically, 

ensure smooth processes and achieve planned results (DQS, n.d.).

Emergency management is the managerial function charged with creating 
the framework within which communities reduce vulnerability to 

threats/hazards and cope with disasters (FEMA, n.d.).



The complexities…



Maturity 
Matters

(NEBOSH, 2018)



Breaking the Mould

1. Continuity of command is 
necessary

2. We train in ICS, so we will use ICS
3. Operations is our focus
4. Nothing is missed
5. Emergency Management is a 

corporate service
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Guiding Principles • A routine emergency response has overwhelmed the baseline 
operational capability of the responsible department.

• A widespread or long-term utility disruption has occurred or is 
expected to occur that may impact life safety.

• Evacuations have occurred or are expected to occur involving five or 
more individual family units (single or multi-residential) and the 
residents of the units require alternative housing for over 24 hours.

• An incident has occurred that has impacted or is expected to impact 
essential service delivery.

• Mutual aid is required that is beyond pre-established mutual aid 
agreements.

• An incident has occurred that requires the immediate and 
widespread need to notify the public for the purpose of life safety (i.e. 
emergency alert).

• Any extraordinary power is required as identified in the Alberta 
Emergency Management Act through the declaration of a SOLE.
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Questions?
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