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“EVERYBODY HAS
APLAN UNTIL THEY
GET PUNCHED IN

THE FACE”

- MIKE TYSON




Presentation Agenda ‘

The history of ICS...........uuue....... but we’re Canadian ehh
Legislated or mandated........... who cares

My staff need ICS 300.............. really, why

We use ICS in our EOC............. no you don’t

What's the right course........... leadership training
Industry’s role in ICS................ from site to C-Suite
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~ICS Across Canada




Functions & Accountabilities

Leadership

Safety

Liaison

Information

Operations

Planning

Logistics

Finance & Administration
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Emergency Management Model

Emergency

Preparedness Crisis Management

Service Lewvel
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Effort

LONG TERM
RECOVERY

Time

Command Focus

Executive
EOC
Icp /1cCc I

SANDHURST SOURCE DOCUMENTS:
Community Disaster Recovery: A Guide for BC Local Authorities and First Nations Ministry of Public Safety and Solicitor General, 2006
Federal Policy for Emergency Management Public Safety Canada, 2009 WWW.SANDHURSTCONSULTING.COM
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Legislation & Standards

o CAN/CSA-2246.2-14
z 1600 1 7 \ CSA Maticnal Standard of Canada
CSA \C Group (approved December 2014)
\ ’ Gruup
Emergency preparedness and response
for petroleum and natural gas industry
systems

Emergency and continuity management
program

Emergency Management Standard
by EMAP
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Purposes of ICS

 The Safety of Responders
e The Achievement of Incident Objectives
 The Efficient use of Resources
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Common terminology
Establishment and transfer of
command

Chain of command and unity
of command

Unified command
Management by objectives
Incident Action Plan (IAP)
Modular organization

Principles of ICS |

L4

8. Manageable span of control

9. Comprehensive resource
management

10. Incident locations and facilities

11. Integrated communications

12. Information and intelligence
management

13. Accountability

14. Dispatch/Deployment
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Incident Priorities

H1 Life and safety
#2 Incident stabilization

#3 Property and the environment

#4 Political and economic

#5 Reputation
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ICS - It’s Not About Boxes_




Decision Making Process
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Harvard’s POP — DOC Loop

Perceive

Decide

Orient Operationalize
Predict Communicate
e -
Dr. Leonard J. Marcus, PhD, Dr. Barry C. Dorn, MD, Tn-n-r

MHCM Joseph Henderson, MPA, and Eric J. McNulty, MA Sandhurst Consulting



Management by objectives

Decision Making in ICS

ryorities

blems

ectives
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The ICS Process

IAP
/Preparing for Planning Preparation\

Planning Meeting &
Meeting Approval

e Informationgtheri ng & Sharing
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Tactics i H Briefing
A Meeting I .
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Strategy Validate or &
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(ifrequired) | opjectives Progress
Initial Strategy Meeting
A& Information Sharing A A
IC / UC Set Initial :

Incident
Objectives

Initial UC Meeting
(if Unified Command)

Incident Briefing
A ICS 201 A
Agency Administrator

Briefing
(if appropriate)
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Notification
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Information Flow
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Coordinate and manage the
activities of the functions within
the ICS structure

Incident Leadership




Roles & Responsibilities

Just move that widget to the left
and I think you have got it
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CMS Functions in the EOC

CENTER

DIRECTOR

|| SAFETY
PUBLIC OFFICER

INFORMATION
OFFICER LIAISON
OFFICER

RESOURCE AND FINANCE/

INTELLIGENCE/ INFORMATION
CENTER ADMINISTRATION

STRATEGIC

OPERATIONS INVESTIGATIONS AND PLANNING
LOGISTICS SECTION SECTION

SECTION SECTION SECTION
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EOC and the Field

Executive
Boardroom

Confidence - Information - Responsibility
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Emergency Management Model

Emergency
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SANDHURST SOURCE DOCUMENTS:
Community Disaster Recovery: A Guide for BC Local Authorities and First Nations Ministry of Public Safety and Solicitor General, 2006
Federal Policy for Emergency Management Public Safety Canada, 2009 WWW.SANDHURSTCONSULTING.COM
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ICS Training‘

ICS 100

1CS 400

-‘.q‘l INCIDENT COMMAND SYSTEM

ICS 200



Competencies

Preparedness
Leadership

Planning
Implementation
Communication
Managing Information
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ICS For Industry

ICS 200 for the ©

Oil & Gas BE CRISIS
PREPARED

I n d u St ry COURSE; [CS200 | ENSURE YOUR TEAM HAS THE BEST KNOWLEDGE

AND TOOLS TO EFFECTIVELY DEAL WITH A CRISIS.

cident Command System

165 200 onsures your organization ks botter propared when
facing a crisks. In this customized two-gay program for
Canada’s oil and gas industry, partickpants eam and apply
the principles of an internationally recognized incident
MANIGEMENT Syatom

HIGHLIGHTS IMCLUCE
2

or complexity

2 ICS and industry terminology and responsibilities

» Industry specific regulatory requirements

s from the 20173 flco Southern Albarta

w5 in Fart MoMu

ICS 200 is for aryone in 3 private or public orgarza!

whao will deal with regulaters

e Y res

at an incident, It's ideal for peopie in ste operations,

heman resaurces, public relatans, and health, safaty
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Incident Management Rules

Manage by Objectives

Utilize CMS in the EOC (not ICS)

Incorporate Crisis Leadership Training

Establish your Decision Making Process

Manage Information and Intelligence

Part of Preparedness means being Prepared to be Unprepared

oOUeEWwWwN e
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Questions

Greg Solecki CEM CBCP BappBES
gregsolecki@sandhurstconsulting.com
Twitter @sandhurstleader
587-581-3368
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