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1 MISSION

2 HISTORY & CAPABILITIES

s BY THE NUMBERS

+  HURRICANE DORIAN BAHAMAS
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DISASTERS ARE OUR BUSINESS / VETERANS ARE OUR PASSION
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OUR BRAND
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profit, unless your grandmother curses like a sailor, runs a chainsaw,
and refuses to accept the status quo.

Our brand is built around grit, determination, and transparency.
We believe that all of us are built for something. The men
and women who volunteer with Team Rubicon are built to serve.
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Team Rubicon serves communities
affected by disasters and humanitarian
crises by harnessing the skills and
experiences of veterans and first
responders to help people respond,
prepare, and recover.






Earthquake
Haiti

Inception

Tornado
Tuscaloosa, AL

Pivot to U.S.
Domestic Ops

Hurricane Sandy
NY / NJ

National Relevance &
Canadian Membership

Tornado
Moore, OK

FullScale
Implementation of ICS

Tornado
Faulkner County, AR |

Launch of Comprehensive ‘
Training Pipeline |
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Flood
Wimberly, TX

Decentralized
Operational Response

Wildfire
Fort McMurray, AB

First TR Recovery
In Canada
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Hurricane Harvey &
Irma

Team Rubicon Canada
Launch
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Canadian Windstorm, Flood,
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Canadian Recovery
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SERVICES & CAPABILITIES
FOR IMPACTED COMMUNITIES

INCIDENT
MANAGEMENT

DEBRIS
MANAGEMENT

DAMAGE
ASSESSMENTS

HAZARD
MITIGATION

viY

SPONTANEOUS
VOLUNTEER MANAGEMENT
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DISASTER MAPPING &
WORK ORDER MITIGATION

EXPEDIENT
HOME REPAIR



First
Canadian

Operation
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TEAM
RUBICON OPERATION

PAY DIRT
FORT MCMURRAY, ALBERTA 8 57 Work
Orders
On the ground: May 25
80 Volunteers Operation launched: May 30
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> 306 contractors
$253,533

2,400

calls from homeowners
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RECENT OPS/
DISASTERS

Great One:
23,166 cubic feet of debris removed

Algonquin Trade:
$7,003.70 per day in savings to community
Northern Lights:

$6,464.25 per day in savings to community

Flooding Event
Southwestern Ontario

Operation
Great One
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Tornados
National Capital Region

Operation
Algonquin Trade

Wildfires
Grassy Plains
British Columbia
Operation
Northern Lights




OPERATION
ALGONQUIN TRADE

TORNADO
OTTAWA, ONTARIO

T 3 OCT. 20

22

Greyshirt

Measurable ‘ & 7 g Volunteers
Results AT = T 43

Spontaneous
Volunteers Managed
1456
Volunteer Hours
R $68,259
e B A G Value of
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Volunteers

OPERATION
NORTHERN LIGHTS

FIRE RECOVERY
GRASSY PLAINS, BC

19 .27 OCY, 2018

5120 $16,000 789
Approx. cubic Value of Volunteer
feet of debris Firewood Cut Hours

$51,714
Savings to
Community
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OPERATIONIGH WATERS

OTTAWA VALLEY / April t9May 26, 2019

704 2542 $118,242

DAMAGE VOLUNTEER VOLUNTEEER
ASSESSMENTS HOURS HOUR VALUE
42 $121,160 3
VOLUNTEERS ESTIMATED Work Orders

DEPLOYED RETAIL VALUE
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HISTORY OF FIELD OPERATIONS

As of January 2020, Team Rubicon Canada has contributed to a totadpér2dions

2016 2017 2018 2019

m Led m Supported
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DISASTERS ARE OUR BUSINESS / VETERANS ARE OUR PASSION
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2019 Ops & Training

A 2 Domestic ops Ottawa Floods

A 2 International ops (Hurricane Dorian,
Australia floods)

A Value $361,409.88 based on FEMA Rates
A Local service projects across Canada

A Training in Core Ops, Sawyer, Mental Health
First Aid, IMT

All RIGHTS RESERVED / TEAM RUBICON © 2019 15







TEAM RUBICON VOLUNTEERS

1,400
1,200
1,000
800
600
400

200

2016 2017 2018 2019 (YTD)
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BRANCH OF SERVICE
& MEMBER MIX

More than 55% of our 900+ volunteers are military
veterans. The remaining 40% is made up of first
responderg; fire, police, EMT and kickass civilians

from around the country and world.
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Kickass
Civilians
13%

First
Responders
17%
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Military
42%
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REVENUE SOURCES
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Business/
Corporations
15%

Government
Grants
24%
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Individual
Donors
13%

Nonprofit/
Foundation/
Trusts
48%
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DISASTERS ARE OUR BUSINESS / VETERANS ARE OUR PASSION

THE DISASTER
RESPONSE INDUSTRY 4'
IS IN SERIOUS NEED
OFDISRUPTION
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Team Rubicon presents corporations with
a community focused, noreligiously affiliated
sponsorship opportunity that is growing rapidly,

not contracting as others are.
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OUR GREYSHIRTS

They get a renewed sense of purpose,
gained through disaster relief; community,
built by serving with others; and identity,
created by joining a new mission. He now
gets to use the skills he learned for war to
help people in their time of need.
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OUR CITIZENS

They get back on the road to recovery
with fast, safe and effective services from
Team Rubicon all at no cost, except for
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ALIGNMENT
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HEALTH & HUMATI

EDUCATION SERVICES
COMMUNITY PROPERTY
SERVICE PROTECTION
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TEAM RUBICON IS

POSITIONED TO BECOME;
A CHARITBECTOR LEADER
IN DISASTER RESPONSEé

L dzii G K S Nt dualdmpEct on
veteran engagement, no organization provides a :
similar value proposition.
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PARTNER AGENCIES:

TEAM
ooy SBROBICON @) World

Memberships :
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Evasgelties: Amoctation of Canads

Alberta NGO Councill
NGO Alliance of Ontario
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DISASTERS ARE OUR BUSINESS / VETERANS ARE OUR PASSION
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GROWING CHARITY

We are the fastest growing disaster relief charity in Canada and are gaining
fundraising traction in our own backyard. Need stakeholder help to become
a fundraising force by leveraging an expansive network of influencers.
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TEAM RUBICON IS PULLING
THE NONPROFIT SECTOR
INTO THE

21STCENTURY
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technology companies to field innovative solutions in disaster

relief. Recently, its partnership with Microsoft has been hailed as a
gamechanging collaboration with broad potential for impact in

the space. Team Rubicon Canada benefits from these relationships

and are seeking to expand within the Canadian technology market.
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RELATIONSHIFPOALS

TEAM RUBICON

Raise MultiYear Money to
Sustainably
Fuel the Mission

Unlock Capital to Continue Set a New Bar That Inspires
Making Bold Bets Our Other Funders
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TECHNOLOGY

Some problems are solved via brute strength and stubbornness.
Others require a more tactical approach.

In order to serve those affected by disaster as quickly and efficiently
as possible, we rely on numerous cuttiedge solutions to bring our
capabilities to bear.

Technology partners and solutions include:
: 2
mi Microsoft inmarsat

Integrated CMS from Microsoft Satellite Communications

NOISSVd JNO 34V SNYYILIA/SSANISNG INO IV SY3LSYSId

%everbridg GENERAL DYNAMICS

Mission Systems—Canada

Mass communication / alert system Remote Communications
to support operations. Personnel Accountability / Tracking
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RUBICON
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DORIAN

01-Sep-2019 12:00:26 UTC
NOAA GOES-16 ABI / Clean Infrared Window / 10.35 um / Band 13

Reaches Category 5 Sept 1
Sustained winds of 135 MPH
Gusts of 220 MPH

12-15 Inches of rainfall

Storm surge 123 feet

Stalled over Bahamas for 68 hrs
Eye over Grand Bahamas 30 hrs

Largest recorded Atlantic
hurricane to ever make landfall

To To o To Bo To Do Do
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Known Situation
Sept 18

4 861 evacuees
1,300 Missing
52 Dead

90% of Marsh Harbour Infrastructure
destroyed

60% of Abaco Island homes
damaged or destroyed

No electricity, sporadic cellular,
limited potable water
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Logistical
Challenges

A EOC on Nassau Island with Gov and other
NGOs (166 km from Marsh Harbour)

A 1 FOB on Grand Bahamas
A 2 FOBs on Abaco Marsh Harbour/Winding Bay

(35 km apart)
A 10 TR Canadians, 80+ TR Americans,
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Logistical
Challenges

Min fuel

Few operational vehicles

Little to no local Gov direction

Few homeowners to allow access to
property

Damaged airport not open to

commercial aircraft. Small planes
only

To o Do Do Do

STEAM
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Logistical
Challenges

A Limited digital access

A No heavy equipment for debris
removal

A Few police or local medical
A Not all buildings or locations

thoroughly searched for human
remains

A Livestock and pet remains in 30
degrees

A Rotting food, garbage, clothing,
bedding
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