Calgary |#8

M.

Becoming An Ally: Being an Active Bystander

Laurie VandeSchoot, Deputy Fire Chief
Calgary Fire Department




Calgary |#8%

,,,,,

Workshop Goal

.....

1. To create a culture where
language is inclusive and

diversity is celebrated

2. To explore your understanding

of power and privilege

3. To enhance your skills to be an

ally and an active bystander
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What is Diversity? What is Inclusion?
What is the Benefit?

A stronger team Everyone Less conflict Less stress and A safer
contributing to burnout workplace
solutions

The kind of behaviour we accept at work becomes our shared
perception of what is normal or ok. By addressing inappropriate
behaviours when they occur, we help create a culture of
accountability and an environment of trust for everyone.
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Safety & Security

CANADIAN
CHARTER OF RIGHTS

In the workplace are human rights

b oo s el the e e Enforcement
W it St ) Ao e oo, preed by
i
Guznm:cofkights iy e o =
andF vt bt
!""""’""' R A e oot dins Ammnn—-—u---m-ﬂamu
e ice o ek o dacpte

Fundamental Freedoms

s oo e lowry bl Soodins 14 koot of
e o s, | eedons o i b o

prssammocury daongel warmbiy, and & fredom of
ety

Democratic Rights

fipdsatan

L IOtETI T

Gcnaa]

The paarasnce 1 thin Charter o comas righn s heodom o
hwn-nm«b—i—-mm

roed

2, 0b nd b
b 30 spned . The

oot e (vt peas o 4 e e gummbenace f e b

v ey authoasne. ey o) Exher tomused o s
w— Py criges of Corada b e rght 1 v e o o ommion ~y o 1 any b o0 o 1 -
member of theose ofConumces ot o s i ey 0 3 s pm_..n.—mw.em&w-mmnncw
»! llenie. Sedrd e Casation. A Norwnhwcanding syt = ta Owner. he -
[ S0 g e 4 irmaly b gty s e e o e by bty b immlalory Lagmms Sl i =
meeder =T ooty of she offonce ndw
o ey e o e e o ot et " - cev)
o d - a G ngheh o Frerch e
- Jeembees 1) ceyne " gt any olber e of s s mmusion when  thre o 3 o o ety
" el
REaE _— g T = T T e
" ol warem n gy ocher procreding. evoeyt I8 4 web thoreod. w the cne may be. ia Nothing 1 ths Churier cusendh the
ets ol Beurmach b he r b
ki e nd s ctbur L]

Mobility Rights

om—, ) tvery Citacn of Cirads has the right w evans wesnes 1 sl
e Carda, 1 Bvery cistaen of Camacks s every peron whe bas the

tahe op rewdenie 1 sty seavince: ol ¥ 80 purser e gameng of 4

gk the m-mmmnm‘.uu-\uu
i the right 1 she smmatases of 4 waeTpveT

_Equality Rights

m—mmn&un-‘m‘.um.‘

-nhvp--nul*r—u-niu 12, Nothurg = ecrions

iy

e

i,
Tl 06 I R, CoRA SRR, SN, 1Y o6 NS 4 v

Charter wth esgect 4 sy Longuage that i wox Eagloh oo Formeh

- o o 5
ey G - U b 0 63 e e weraes o contioen o Gaodviriaped Minority Language 1he legalature. yhe.
‘s o et elpn s F.ducztioml Rights b egvmern
" ey —
Below the e of engloymens 0 Conude Official ey vese, e it iy
Languages o
Legal Rights of Canada
oo —_— o )
e e g
L e — Citation
s toern . —
7 [
o o s
e pu'e >
e - I——
he ollence. vy P Iy
e o
e e e
the oliene » &

03/2017 Presentatio



Calgary |8

The Impact of
Power & Privilege
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Power and Privilege
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Harassment and Safety
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What social conditions create an unsafe or non-
Inclusive work environment?
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Sexism, racism, classism, ableism, ageism,

homophobia, transphobia, etc.
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What does it look like?
1. Comments about an individuals body or
appearance, abllity, race, or beliefs

2. Pressure for a relationship that crosses

boundaries
3. Angry, threatening or intimidating behaviours
4. Touching or getting too close

5. lItis often about power
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What scenarios have we faced?

“A firefighter is mocked
because they try ‘too
hard’ at a fire training
night. They are also

called a ‘know it all’.” .
“Somebody did

something wrong i

“l know a guy who
got told to put a
shirt on because
he’s overweight.”

na

training and got made

fun of afterwards.”

“Running in the gym and
someone passes you and

your friend who is black. “Being treated badly by

The person says “lets go

Kenya, this is your sport.” someone who assumed
by your last name you
speak a language you
do not.”

“Responding to a
situation with a
teenage girl who has
been bullied and has
taken a bunch of pills.”
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“Racist remark towards
two black gentleman
on train. Train guy was
being funny until ‘joke’
was made.”

“People using
derogatory terms —
‘fag’, ‘that’s so gay’,
‘he’s retarded’.”
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What does it feel like?

What are the consequences?

“Privilege is not something | take and

which | therefore have the option of
not taking. Itis something that society
gives me, and unless | change the |
institutions which give it to me, they
will continue to give it, and | will
continue to have it, however noble

and egalitarian my intentions.”

Harry Brod (2010) ":
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https://www.youtube.com/watch?v=gOk_qxkBphY

Calgary |#8 HOMICIDE

SUICIDE

Violence Pyramid

Physical or PHYSICAL
Emotional EXPRESSION

Violence SEXUAL ASSAULT
LEVEL 3
’ LEVEL 2
Bullying LEVEL 1
’ VERBAL EXPRESSION
SEXUAL HARRASSMENT
Harassment MAKING SEXUAL JOKES

’ BRAGGING

Incivility ATTITUDES & BELIEFS

RACISM SEXISM ABLEISM ~ HOMOPHOBIA

CCASA, 2017
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What is an Active Bystander?

We are all bystanders at some time in our lives. An Active Bystander is a person
who witnesses a situation and takes the opportunity to help. The situation could be
something minor or serious, it could occur one-time or many times. As Firefighters,
we are often active bystanders in our jobs and when off duty, due to our caring
demeanour and willingness to help.
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What makes someone become an Active Bystander?

You have a strong physical or psychological reaction to something you are
seeing or experiencing. That reaction may be adrenaline, nausea, anger, fear,
sadness etc. This reaction is occurs because you recognize that the situation is

unfair, unkind, dangerous or just wrong. You can be an active bystander in the

moment, or later.
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Bystander Continuum

Support
ths:pt:::t target in Confromt
front of the Bull
in private ik

oully

Adapled from Bulles & Victims, Fried, S., & Fried P, (1998). New York, NY M, Evans & Co.
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What are some strategies that can work?
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Can we overcome our own bilases?
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https://www.youtube.com/watch?v=xr61XF2FK3M
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What can we do?

28/03/2017

Many authors state that there is no ally “magic recipe”; however you can try:

1.

Reclaim the words — It is ok to name when things are oppressive. If something

displays an example of sexism it is ok to call it that.
Acknowledge that oppression and privilege exist

Pay attention — Make ourselves uncomfortable. Be curious. Be aware of the

unconscious information that is present in our daily lives.
Learn to listen

Little risks — Make noise and be seen. Find ways of getting off of the paths of
least resistance, dare to make people uncomfortable (starting with yourself),
openly choose alternative paths, promote change in systems that are organized

around privilege.
Mulluly (2010)

Presentation



Challenging Conversations

1. Describe

 |see... Describe the other
person’s behaviour / actions.
“When you...”

2. Express

| Feel... Express how you feel,
the impact of their actions —
using “I” statements.

3. Specify
| need... Specify what change
you desire
4. Clarify

 We benefit... Clarify benefits of
change and find common
ground
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Conclusion and Questions.

Self-reflection: What will you do =
differently based on what you have i
learned form this training session?

Thank Youl! |

/
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