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WHEN YOU NEED THE PROFESSIONALS!

Edmonton  780-289-2762 
Calgary  587-999-4915
www.prorescueservices.com

Safety Training/ 
Consulting & 

Rescue Teams
• Turnaround Support

• Confined Space 

• High/Low Angle

• Water & Trench Rescue 

• Fall Protection 

• Engineered Ladder 
& Anchor Inspections 

• Industrial & Commercial 
Guardrail Installations

Pro Rescue Services is a leader in the
safety industry. The company believes in

creating strong relationships with its
customers and their contractors

to enable them to provide the 
safest work experiences possible.

Contact us 
now to see
how we can
help make your 
workplace safer.
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MESSAGE FROM Shawn hare 
AIFEMA President

Dear AIFEMA members, colleagues 
and Emergency Review readers,it is an 
honour and a privilege to begin my term 
as president of the Alberta Industrial 

•	 Fire	and	Emergency	Services	
Reviews	and	Master	Plans

•	 Community	and	Facility	Hazard	
Risk	Vulnerability	Assessments

•	 Emergency	Operations	Centre	
Design	and	Training

•	 Fire	Apparatus	and	Equipment	
Procurement

•	 GIS	Mapping	and	Plotting	
Services

•	 Emergency	Management	and	
Response	Plans	

BE PREPARED. WE CAN HELP.
We specialize in Fire, Rescue and Emergency 
Management Consulting with decades of hands-on 
practical and consultative experience.

403.444.6940
www.behrintegrated.com

•	 Fire	Station	Location,	Design	
and	Functional	Studies

•	 Emergency	Management	
Training	Design	and	
Execution

•	 Fire	and	Life	Safety	Code	
Consulting

•	 Wildfire	Planning

•	 Emergency	Response	Team	
Feasibility	Studies

•	 Fire	and	Spills	Mitigation	
Plans

www.behrintegrated.com

BE PREPARED. WE CAN HELP.
We specialize in Fire, Rescue and Emergency 
Management with more than 350 years of combined 
hands-on practical and consulting experience.

•  Fire and Emergency 
Services Reviews and 
Master Plans

•  Community and Facility 
Hazard Risk Vulnerability 
Assessments

•  Emergency Operations 
Centre Design and Training

•   Fire Apparatus and 
Equipment Procurement

•  GIS Mapping and Plotting 
Services

•  Emergency Management 
and Response Plans

•  Fire Station Location, 
Design and Functional 
Studies

•  Emergency Management 
Training Design and 
Execution

•  Fire and Life Safety Code 
Consulting

•   Emergency Response Team 
Feasibility Studies

•  Fire and Spills Mitigation 
Plans

•  Wildfire Planning

Fire and Emergency Management 
Association. Many thanks to our 
outgoing president, Clark Esler, for 
guiding the association so well over the 

past many years. We are lucky to have 
Clark continue to serve the association 
as past-president for another term.

As the AIFEMA president, I would 
like to thank the readers, sponsors 
and contributors for their continued 
support and for providing feedback 
and information to make our magazine 
better. I would also like to thank the 
DEL Communications Inc. team for 
their hard work in delivering another 
quality magazine. For over 10 years 
the AIFEMA Emergency Review has 
been a great resource for those involved 
in the industrial fire and emergency 
management field and we are looking 
forward to continuing to deliver this 
quality in the future.

So far in 2018 we have had another 
successful meeting in Edmonton, Alta. 
where AIFEMA’s members experienced 
great presenters and received updates to 
proposed changes in regulations that can 
affect how our organizations prepare for 
and respond to emergencies. Members 
also received an update to changes that 
are coming in NFPA standards, these 
are just a few of the benefits of being a 
member of our association. 

If you are not yet a member, please 
visit our website at www.aifema.ca for 
information on how our membership 
options and how to join.

Let me conclude by saying thank you 
again for the privilege of being AIFEMA 
president. If you have any thoughts to 
share, please email me at shawn.hare@
huskyenergy.com. I’ll pass them to the 
executive so that we continue to make 
AIFEMA the best possible association 
for its members. 
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GET READY TO 
TAKE THE LEAD
When a major emergency happens, you need to 

make smart decisions in the heat of the moment.

To help you prepare for the challenges you’ll face, we 

offer a range of emergency preparedness courses.  

• Basic Emergency Management
• Emergency Operations Centre Management
• Introduction to Incident Command System 100
• Incident Command System 200
• Incident Command System 300

Don’t get caught unprepared. Contact us today for 

more information or to arrange training.

Emergency preparedness is also a big focus in our Bachelor 
of Applied Business: Emergency Services degree program. 
Start this blended online program in January 2018.

1.800.661.6490  |  lakelandcollege.ca
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It is with great pride that I address the AIFEMA 
Emergency Review readers, as I have been a supporter 
of the magazine since its inaugural launch in 2008 and 
the association for many years prior. The association has 

evolved dramatically over the years and I am very excited to see 
where we grow from here with our membership and association 
functions. 

The sharing of information through the network of partners, 
vendors and associate groups has been an invaluable resource to 
many of our members and directly coincides with our mission 
statement: “To promote awareness of industrial fire protection 
and emergency services by information sharing, joint problem 
solving to minimize damage, loss and injury throughout the 
industry in the Province of Alberta.” The diverse partnerships 
that have been and continue to be made within the association 
include industry, municipalities, government and private 

MESSAGE FROM wayne roSe 
AIFEMA Vice-President

industry all with dedication and commitment to a common 
objective: safety.

We have all experienced challenges in addressing emergency 
events of all different sizes and across numerous business 
sectors so it is rewarding to know that after-action items and 
lessons learned can be shared among industry partners to 
enrich everyone’s programs. Every business entity is unique 
whether it be culture, operating guidelines or services, but 
involvement in the AIFEMA bridges common interests and 
helps to support the development and implementation of 
industry best practices. It would be an interesting exercise 
to take a poll of the membership to calculate the cumulative 
years of experience that attend the meetings, participate in 
committees and add commentary to the magazine through 
articles and reports. It is this knowledge and experience 
through our membership that we draw upon and share that 
allows us to continue to grow as an organization.  

I would like to express my gratitude to the membership for 
your continued support with a special mention to our industry 
business partners as you add so much value by being involved 
and participating in discussions, presentations, advertising and 
demonstrations providing insight into new and cutting-edge 
technology. 

I look forward to another successful Emergency Review 
publication and working with the executive team and all the 
members as we continue to share information and ideas, grow 
as an organization and work diligently to keep one another safe. 
It is truly an honour to be a part of AIFEMA, and the fire and 
emergency management professionals that it represents. Enjoy 
the magazine and we will see you at the next meeting. 

AgCon Aerial is trained in ICS and search and 
rescue and can provide UAV ground school training, 
UAV sales and support, as well as flight services in 
emergency or disaster situations.

403.813.5841    
#101, 11420 27 Street SE, Calgary, AB T2Z 3R6

www.agconaerial.com
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We offer outstanding
personal service and quality in the areas of...

• Creative Design • Advertising Sales
• Trade Publications • Video Production & Editing

• Qualified Sales & Editorial Team

We offer outstanding
personal service and quality in the areas of...

• Creative Design • Advertising Sales
• Trade Publications • Video Production & Editing

• Qualified Sales & Editorial Team

DEL Communications & You,
the key to publishing success.



It’s not just a transaction. It’s a journey— 
of discovery, research, demonstrations, 
purchasing, training and servicing. And 
it’s a journey we are happy to accompany 
you on.

With you 
Every Step 
of the Way

Your Equipment Destination:
WFR Wholesale Fire & Rescue Ltd. 

1.800.561.0400 | inquiries@wfrfire.com | www.wfrfire.com  

WFR_AIFEMA_18.indd   1 2018-04-04   12:13:53 PM
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Welcome to the 
Alberta Industrial 
Fire and Emergency 
Management 

Association (AIFEMA) Emergency 
Review 2018. Thanks for checking out 
our magazine. We hope you enjoy the 
articles and take note of our advertisers.

I’ve been an active member of 
AIFEMA for the past 15 years and have 
been serving the position of secretary 
treasurer for the past eight years. Our 
association has 90 current memberships; 
some of which have been part of the 
association for more than 25 years.

As a member, you have access to 
meet with the association face-to-face 

twice a year and get email updates on 
products, training and suppliers, as 
well as the ability reach out to specific 
members for information or advice. Our 
most recent meeting was March 7 and 8, 
2018 at the Delta Edmonton South with 
more than 60 members in attendance. 
Some of the amazing speakers we had 
included Peter Dalton, director of 
security and emergency management 
with BC Oil and Gas Commission, 
who spoke about BC Emergency 
Management Regulations and Dr. 
Ngozi Ebenezer from Jensen Hughes, 
who gave an in-depth presentation on 
Dust Explosions: Forensics, Testing 
and Regulations. We also elected our 

MESSAGE FROM Kerri Sinclair 
AIFEMA Secretary Treasurer 

www.ravenrescue.com • 1-800-880-0287

Training
Technical Rope
Confined Space
Surface Ice
Swiftwater 
Wilderness First Aid

Equipment 
Personal Protective Gear
Rope, Carabiners, & 
Harnesses
Specialty Rescue Gear

Standby
Technical Rope Rescue
Confined Space
Swiftwater Rescue
Surface Ice Rescue
Rescue Boat Operations

Services 
Site Assessment
Standard Operating 
/Safe Work Procedures
Subject Matter Experts

NFPA 1670 &
1006 compliant

Reduce youR 
Risk pRofile.

Training, Equipment & Services
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Technical Rope Rescue 

Confined Space

Swiftwater Rescue

Surface Ice Rescue 

Rescue Boat Operations
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Site Assessment 

Standard Operating 
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Subject Matter Experts

new executive at this meeting; a warm 
welcome to our new president Shawn 
Hare and new vice-president Wayne 
Rose, and a big thank you to Clark Elser 
who just recently stepped down as 
president. Our fall meeting this year will 
be hosted at the Grey Eagle Casino in 
Calgary on September 12 and 13, 2018.  
This meeting also includes the annual 
AIFEMA golf tournament where our 
industrial and vendor members have 
a chance to network in a more relaxed 
setting.

We are in our fifth year of partnering 
with Lakeland’s Emergency Training 
Centre for the AIFEMA Scholarship 
Award. We give away two scholarships 
valued at $500 each; these are awarded 
to the students with the highest 
cumulative GPA (minimum 80 per 
cent required) and who are Alberta 
residents. The lucky recipients for the 
2017 scholarships are Levi Schwab, 
EST Medical from Onoway, and Colby 
Urzada, FFTP from Langdon.  

This year, our association has decided 
to donate $500 to the Alberta Fire 
Fighter Burn Camp to help young burn 
survivors.

As always, thanks to everyone who 
contributed articles, editorials and 
advertised in this years’ magazine to 
make our AIFEMA Emergency Review 
2018 such a success. A special thanks to 
Del Communications and its staff for the 
magazine’s production and for taking 
such good care of us.

Interested in becoming a member 
of AIFEMA? You won’t regret it — the 
chance to share your knowledge with our 
members while being able to network 
and learn from your peers will benefit us 
all. Check out our new website at www.
aifema.ca to learn more. 

250-462-0099  |  www.firetrainingsolutions.ca

Western Canada’s leading manufaCturer  
of Containerized fire tr aining struCtures

Canadian natural alBian sands,  
fort mCmurraY, 2017 training struCture

alBian sands 2017 simulated  
               airCraft trainer
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of Containerized fire tr aining struCtures

Canadian natural alBian sands,  
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On behalf of the Alberta Fire Chiefs Association 
(AFCA), I would like to extend our recognition of 
another year in providing fire safety to our leading 
industries by the members of the Alberta Industrial 

Fire and Emergency Management Association (AIFEMA). 
Albertans are in good hands when it comes to ensuring the 
safety of our communities that interface industry throughout 
the province.  We continue to see new relationships with our 
industrial partners develop a stronger overall response that 

GREETINGS Peter Krich 
President of the Alberta Fire Chiefs Association (AFCA)

On behalf of the Government of Alberta, I am pleased 
to extend greetings to members of the Alberta 
Industrial Fire and Emergency Management 
Association. 

As the minister of municipal affairs and the minister 
responsible for the Office of the Fire Commissioner and the 
Alberta Emergency Management Agency, I applaud your efforts 
toward the vital task of emergency management in this province.

The Alberta Industrial Fire and Emergency Management 
Association continues to raise the bar for the entire industrial 
fire and emergency management field. Thanks to your extensive 
training programs, awareness campaigns and information 
sharing, Alberta is a safer place than ever for people to live and 
work in, and we hope to continue that trend. 

It’s now been two years since the wildfire that came to be 
known as “the beast” tore through Fort McMurray and the 
Regional Municipality of Wood Buffalo. It’s hugely important 
that we learn from each disaster so that we can improve our 
response to the next one. Here in Alberta, this is exactly what 
we keep doing. We’ve been working on all 21 recommendations 
from a report put out by KPMG following the Wood Buffalo fires. 
Many of the recommendations have been met with others in 
progress.

Most recently, we’ve been developing a re-entry guide for 
municipalities hit by disaster, a planning tool to help emergency 

managers write evacuation plans and a website to manage offers 
for resources during an emergency. We’ve also put money toward 
building a new state of the art provincial operations centre and 
we are updating the Emergency Management Act to reflect best 
practices and help communities be better prepared to respond to 
disaster. 

With every emergency event, there are chances to build on 
our strengths and learn new things. The Kenow Wildfire that 
began last August in Waterton Lakes area was fueled by high 
winds and dry conditions. Though some buildings were damaged, 
thanks to the hard work of first responders on the front lines, we 
managed to keep everyone safe during the fire and evacuation. 
We just finished putting some of the 11 recommendations 
following this wildfire into practice during our annual emergency 
response exercise. For example, we have improved our emergency 
alert app to be able to send alerts to residents within minutes of 
an emerging situation. This, along with the federal alert system 
announced earlier this year, will mean a more co-ordinated and 
timely response when time matters most, leaving fire crews and 
first responders to do their jobs easier and more effectively.

By nature, disasters are unpredictable. As such, we can always 
learn how to be better prepared. We look forward to working 
with you toward that goal and wish you continued success in 
ensuring the safety and security of your industrial and municipal 
emergency response colleagues. 

GREETINGS FROM THE HONOURABLE  
Shaye anderSon 
Minister of Municipal Affairs

improves services for us all.
In the year ahead, we at the AFCA invite all 

AIFEMA members to reach out to their local 
municipal fire services leaders to visit and help 
strengthen our partnerships. The continued 
interaction and information sharing is so vital 
to both the AFCA and AIFEMA to continue to 
provide the best service to the protection of those 
we strive to protect and serve. 





•   Promote awareness of industrial fire protection and emergency services through information sharing and joint 
problem solving

•  AIFEMA is endorsed by the Alberta Fire Chiefs Association and the Office of the Fire Commissioner and our   
 members have a voice within these organizations

•   Network with your peers and discuss from incidents in the mining, pulp and paper, petrochemical, fertilizer and oil 
refining sectors in Western Canada

•  Receive invites to bi-annual membership meetings throughout Alberta

•   Hear guest speakers from industry, government and regulatory agencies discuss ever-changing codes and regulatory 
requirements impacting industry

•   Enabled by the Office of the Fire Commissioner, keep up to date on and have a say on issues pertaining to emergency 
response and training for industrial emergency response personnel

•   Practice sharing information from incidents within our organizations — we bring “lessons learned” back to our 
companies making our environment a safer place to work

•   Vendor members present industrial members with new fire and safety cutting edge product lines and technology as 
they come on the market

MeMbership benefits

COMe AnD JOin OUr CUrrent MeMbers tODAY!

JOIN THE AIFEMA TODAY

INDUSTRIAL/MUNICIPAL
Airdrie Fire Department
Alberta Agriculture and Forestry
Alberta Pacific Forest Industries Inc.
ARC Resources
Bonnyville Regional Fire Authority
Canadian Natural Resources Ltd. — 
Horizon Oil Sands

Canadian Natural Upgrading Ltd. (CNUL 
Albian Sands)

Consumers Cooperative Refineries
County of Vermilion River
Dow Chemical
Dow Prentiss
Edmonton Fire Rescue
Enbridge Pipelines Inc.
Enbridge/Spectra Energy
Fort McMurray – Regional Municipality 
of Wood Buffalo

Fort Saskatchewan Fire Department
Husky Energy - Lloydminster
Husky Energy Corporation
Husky Energy – Sunrise Project
Imperial Oil (ESSO)
Imperial Oil - Kearl Oil Sands Project
Keyera Energy

Methanex Corp.
Nova Chemicals Ltd.
Pembina Pipeline Corp.
Seba Beach Fire Department
Shell Canada Scotford Complex
Sherritt International Corp.
Strathcona County Emergency Services
Suncor Energy Oil Sands
Suncor Energy Corp.
Suncor Energy Fort Hills
Suncor Energy Edmonton Refinery
TransCanada Corporation
West Fraser Mills

VENDORS
1892585 Alberta Inc. 
3M | Scott Safety
Associated Fire Safety Group 
Behr Integrated Solutions Inc.
Buckeye Fire Equipment
CentraTech Technical Service
Coast Lubricants Ltd.
Commercial Emergency Equipment Co. 
Convergint Technologies
D4H Technologies
Drager Safety Canada Ltd.

Dynamic Rescue Systems 
E-ONE Inc.
Emergency Response Assistance 
Canada

Exigent Inc. 
Fire Industry Repair & Maintenance Inc. 
(The)

Firemaster
Fire Power Training and Consulting
FireRein Inc.
FireWise Consulting Ltd.
Flash Fire & Safety
Gisborne Fire Protection
Global Training Centre
Grande Prairie Regional College
Guillevin International
HAIX North America Inc. 
IDEX Corp.
Jensen Hughes 
Johnson Controls
Lakeland Emergency Training Centre
Life Link Services Ltd.
Lightship Works
Medcor Canada
Meridian Fire Protection 
Motion Canada

MSA
Pro Rescue Services Inc. 
Rapid Response Industrial Group Ltd.
Raven Rescue
Rocky Mountain Phoenix
Safetek Emergency Vehicles Ltd.
Sandhurst Consulting
Saracen Fire and Rescue
Solberg Co. (The)
SPI Health and Safety
Starfield-Lion
Superior Fire Control Ltd.
Task Force Tips Inc.
Tennacor Canada Inc.
Terra Water Systems Precision Drilling
Vereburn Medical Supply Ltd.
Victaulic
Wapose Emergency Services Inc.
WFR Wholesale Fire & Rescue Ltd.
Williams Fire and HazMat Controls
Winner Garment Industries Ltd.

ASSOCIATE
Alberta Fire Chiefs Association
Office of the Fire Commissioner/Public 
Safety Division



APPLICATION FOR MEMBERSHIP
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2018 IAEM CANADA EMERgENCy MANAgEMENT 
LEADERShIP AND INNOVATION CONfERENCE 
By Carlee McClelland, IAEM Canada membership engagement committee 

Never before has the 
International Association 
of Emergency Managers 
Canada (IAEM Canada) 

hosted a national emergency 
management conference, but in June of 
2018, IAEM Canada will bring together 
emergency management professionals to 
beautiful Calgary, Alta. for its inaugural 
conference. Attendees consist of a mix of 
professionals from the public and private 
sector with strong representation from 
those in the health, safety, energy and 
government sectors. 

The IAEM Canada, and its 
affiliated councils, is a non-profit 
educational organization focused 
on the advancement of emergency 
management and professionalism 
throughout the country and around 
the world. This year’s conference 
will be industry focused and will 
include subject matter relating to 
leadership and innovation within the 
field of emergency management. This 
inaugural event is sure to offer attendees 
countless opportunities for professional 
development and network building. 

The IAEM Canada Emergency 
Management Leadership and Innovation 
Conference has a spectacular lineup 
of keynote speakers and will include 
topics such as Leadership in Emergency 
Management, the Critical Element in 
a Successful Emergency Operations 
Centre, Innovation in Emergency 
Management, Mass Gathering Planning, 
Impact and Innovation During the 2017 
Hurricanes and Earthquakes, the Social 
Environment and Safe Injections and 
several other progressive and up-to-
the-minute topics facing emergency 
managers in today’s world. 

Speakers from across the globe, 
including Craig Fugate, retired FEMA 
administrator and presently chief 
emergency management officer at 
One Concern; David Parsons, director 
of Crisis Management Australia; 

Satyamoorthy Kabilan, director of 
national security and strategic foresight 
at Conference Board of Canada; and 
Dr. Douglas J. Wiebe, professor of 
epidemiology in the department 
of biostatistics, epidemiology and 
informatics at Perelman School of 
Medicine University of Pennsylvania 
are only a few in an impressive lineup 
of ground-breaking presenters that will 
offer unique insights into preparedness, 
lessons learned, leadership and 
innovative processes in the vast field of 
emergency management. 

The 2018 IAEM Canada Conference 
will also be hosting a variety of 
workshops for attendees including a 
workshop on the opioid crisis, mass 
gatherings and mass casualty events, the 
National NGO Council and vulnerable 
populations during the southern 
Alberta floods and Wood Buffalo 
wildfires, resiliency in Canada and the 
Canadian Environmental Protection 
Act (CEPA). Many of the workshops and 
presentations offered to attendees will 
provide a uniquely-Canadian context — 
something greatly needed for emergency 
management professionals in Canada. 

The pre-conference training program 
will offer two days of courses on the 
Emergency Management Accreditation 
Program (EMAP), as well as associate 
emergency manager (AEM) and certified 
emergency manager (CEM) prep 
courses and exams. Attendees will have 

several opportunities to network with 
their peers and build the relationships 
that are so important to the success of 
the profession. Student members will 
have the opportunity to join student 
mentoring sessions with many of the 
speakers, which will assist them in their 
journey into an exciting and rewarding 
career in emergency management. 

IAEM’s mission of advancing the 
profession by promoting the principles 
of emergency management, providing 
career development and augmenting 
awareness is the foundation of the 
annual conference. The field of 
emergency management is one that 
relies on teamwork to succeed. Andrew 
Carnegie once said, “Teamwork is 
the ability to work together toward a 
common vision. The ability to direct 
individual accomplishments toward 
organizational objectives. It is the 
fuel that allows common people to 
attain uncommon results.” By bringing 
emergency professionals together, 
we can work to improve the field of 
emergency management and ultimately, 
create more resilient and safer 
communities for the people we serve. 

The conference will run from June 5 
to 8, 2018 in downtown Calgary. Space is 
limited and registration is open to both 
members and non-members of IAEM. 
For more information or to register for 
the conference visit: www.iaem.com/
Canada2018 
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2018 IAEM CANADA EMERgENCy MANAgEMENT 
LEADERShIP AND INNOVATION CONfERENCE 
By Carlee McClelland, IAEM Canada membership engagement committee 
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Useable Square Footage Than A Conventional Walk Through Trailer   ESM-8 Sprinkler Kit 

Sprinkler Kits & Sprinkler Trailers  
Organized   *   Compact   *   Fast Set Up   *   User Friendly 

Featuring the ELEVATED SPRINKLER MOUNT   

Elevated Sprinkler Mount System 
    Rent Lease       

   Purchase 
Structure Protection Unit 

•   NFPA 1081 Industrial Firefighter, 
NFPA 1003 Airport Firefighter

•   Custom Airport Rescue & Fire Fighting (ARFF)  
Canadian Aviation Regulations (CARS)

•   NFPA 1001 Professional Firefighter, 
NFPA 1002 Apparatus, 472 Dangerous Goods

•   NFPA 1006 High & Low Angle/Confined Space/  
Ice Rescue

•  NFPA 1051 Wildland, NFPA 1041 Instructor
•  Custom ERT Training, First Aid & CPR. ATV & UTV Training

•  OH&S Workplace Health & Safety Investigations/Training

•  Fire Apparatus & Equipment Specification & Procurement

•     Standard Operating Procedures (SOP) 
Standard Operating Guidelines (SOG)  

•  Fire & Building Code Inspections/Reviews

•   NFPA Certified Fire Service Instructors/Investigators/
Safety Codes Officers

•   Fire Equipment Specification Development & Procurement

#2 54106 Range Road 275
Spruce Grove, Alberta   T7X-3V3

Phone: 587-341-3660
http://firepower.training/fire-courses

Fire Service Training/Emergency Services Training/Industrial Fire Training

All training is conducted at our client’s facilities and selected approved live fire training facilities if required.
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A jOURNEy IN 
SAfETy AND RESCUE

Bruce Dreany, founder of Pro 
Rescue Services, has always 
had an interest in helping 
people. After high school, he 

joined the Canadian Forces for two years 
and then pursued his interest in rescue 
and firefighting by volunteering for the 
Stony Plain Fire Department for four 
years. But it was a serious accident a few 
years later that sparked his passion for 
rescue training.

Dreany moved to Grande Prairie in 
the mid-1990s to work in the oil and 
gas industry. He worked for a company 
involved in the construction and 
maintenance of gas plants and pipelines, 
during which time he was involved in a 
severe workplace accident that was life 
altering. Dreany was cleaning a tank 
when an explosion occurred, trapping 
him inside. He was rescued from the 
tank and transported by vehicle and 
then air ambulance to the Edmonton 
Burn Unit. He sustained third-degree 
burns to his hands and part of his face 
and head and spent nearly a month in 
the hospital. Had he not been wearing 
a mask, he would not have survived. 
The burns Dreany received to his hands 
required skin grafting, and more than a 
year of physical therapy to prevent loss 
of function.  

Living through this traumatic event 
instilled in Dreany a deeper interest 
in helping people through safety and 
accident prevention. Once recovered, 
Dreany enrolled in advanced safety 
training, and joined the company’s 
safety team. He had experienced first 
hand the effects of not having adequate 
safety policies and procedures or rescue 
personnel with extensive experience in 
rescue.

Although Dreany had made the 
move to work in the oil and gas industry, 
he never lost sight of his dream 
of becoming a firefighter and first 

responder. After a few applications to 
join the highly-sought-after Edmonton 
Fire Department prior to his injury, in 
2001 he was successful in becoming 
a full-time member. He was assigned 
to the technical rescue team where he 
has remained his entire career. Dreany 
has been instrumental in assisting with 
technical-rescue training for 17 years as 
well as water rescue for the last 15 years. 
In 2012, he was the technical rescue 
co-ordinator for the Edmonton Fire 
Department, which included training, 
testing and logistics of the technical 
rescue team. He was Edmonton’s chosen 
representative to travel to Chicago to 
train with some international teams. 
Dreany is now a captain and continues 
to provide his services as an instructor 
for the department.

While fulfilling his dream of working 
with Edmonton Fire Department, 
Dreany saw a real need for quality safety 
services for companies requiring standby 
rescue assistance and technical safety 
training. He created Pro Rescue Services 
with his long-time friend Kirby Smith, a 
chartered accountant who has spent his 
career working within businesses of all 
sizes helping them thrive and grow.  

Pro Rescue Services incorporated 
in 2014 and has quickly become 
one of Western Canada’s leading 
safety companies specializing in 
technical safety training, safety 
program consulting, rescue teams 
and engineering services at height or 
confined space with some of the most 
experienced and qualified safety workers 
in the region. A few years ago, the 
company brought on Brad Normandeau 
as the safety/operations manager. 
Normandeau has almost 30 years of 
experience in safety and compliance in 
the construction, pulp/paper, oil and gas 
and cement industries. It is the mission 
of Pro Rescue Services to educate others 
on the importance of safety and being 
proactive with safety in the workplace. 
Dreany is determined not to let what 
happened to him happen to others.

Dreany is involved with the Metis 
Nation of Alberta, Edmonton Fire 
Fighters Burn Treatment Society and 
the Alberta Fire Fighters Burn Camp for 
kids. He currently resides in Stony Plain, 
Alta. with his wife of 20 years, Maureen, 
a nurse by trade, and their two children 
Jenna (17) and Nolan (14). 

Bruce Dreany.
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fOCUSINg ON ENERgy 
IN A ChANgINg ENVIRONMENT 
By hala Dehais

Firefighting is at the core of the 
training and operations of the 
emergency services industry, 
but the overarching goal of 

emergency management professionals is 
business continuity. 

“It’s about business continuity, 
continuous training and constant 
communication and collaboration,” said 
Alan Beres, strategic account manager 
at WFR Wholesale Fire and Rescue Ltd., 
when asked what the reoccurring themes 
that come up when speaking with his 
industrial customers are. 

The challenge for most is balancing 
continuity with constant change. 
In today’s political and economic 
landscape, change is the only constant; 
whether that be changes in local 
government, threats to the North 
American Free Trade Agreement or 
international competition changes in 
the marketplace. For companies to 
push forward and see growth, change 
is an essential part of the decision-
making process. The challenge is 
finding a balance between changes in 
the environment in which we operate 
and respecting the traditional field of 
firefighting.

Bill Allen and Hiba Hodges, co-
owners of WFR Wholesale Fire and 
Rescue Ltd., made a strategic shift in 
2017 to stay competitive and address the 
changing needs of industry.  

“For us, the solution was to honour 
our roots while seeking out new 
partnerships to continue to provide 
innovative products to our customer,” 
said Hodges, president and co-owner. 
One such partnership is with DQE, a 
partner that allows WFR to support 
industrial customers by making 
decontamination quick and easy. DQE 
offers a line of solutions and kits to 
prepare emergency managers for basic 
decontamination situations from any 
remote location. FireRein is another 
new partner that brings an eco-friendly 

alternative to foams that can support 
in fire suppression. This Eco-Gel™ has 
also been proven in dust-suppression 
applications, as well as for encapsulating 
liquid to support with clean up. This new 
technology is created in Canada with 
great support from USDA’s BioPreferred 
program. It can help customers meet 
firefighting needs without worrying 
about the potential of a contaminated 
fire site, health hazards to personnel 
or water run-off while maintaining 
corporate sustainability levels required 
by business. 

In 2017, WFR sold its truck division 
to a trusted partner to focus its 
resources on the core of the business 
where it began over 30 years ago. 

“It was important for us to put our 
resources back into our equipment and 
manufacturing division to provided 
competitive delivery timelines and 
products to the firefighting community 
we serve,” said Hodges. WFR continues 
to work with trusted partners such as 
Task Force Tips, AVON Protection and 
Fire-Dex to bring the latest innovation to 
the industry.  

“As a distributor, our goal is to 
add value, by understanding our 
customer needs, leveraging our vendor 
relationships and bringing our assembly 

expertise to provide custom solutions,” 
said Allen as he pointed to the custom 
mini chargers being built in the shop.  

WFR’s motto, with you every step 
of the way, is a reminder to staff and 
their customers that there is so much 
more involved than simply a transaction 
— it’s a continued conversation and 
relationship to understand the industry 
challenges, best support every aspect 
of the customers’ business and offer 
solutions. In any business, whether 
we look at industrial firefighting, 
manufacturing or distribution, the 
words of author Dan Millman ring true: 
“the secret of change is to focus all of 
your energy, not on fighting the old, but 
building the new.”      

DQE offers a line of solutions and kits to prepare 
emergency managers for basic decontamination 

situations from any remote location.

As a distributor, WFR’s goal is to add value, by 
understanding customer needs, leveraging vendor 

relationships and bringing assembly expertise to 
provide custom solutions.
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SERVICINg yOUR fIRE APPARATUS
By Glenn Jacques

Historically, fire apparatus maintenance 
has generally been performed by a 
combination of automotive/heavy-duty 
mechanics and emergency-vehicle 
technicians (EVTs). The EVTs have 
typically done the pump test and fire 
systems repair/maintenance while the 
automotive/heavy-duty mechanics have 
taken care of the rest. It is interesting 
that the recommended practices of the 
National Fire Protection Association, 
NFPA® 1911, the Standard for the 
Inspection, Maintenance, Testing, and 
Retirement ofIn-Service Automotive 
Fire Apparatus, makes a clear statement 
about the qualifications of people who 
should be working on fire apparatus:

“4.3 Qualifications of Personnel.
4.3.1  Inspections, maintenance, 

and testing on fire apparatus 
shall be performed by qualified 
personnel as required by 4.3.1.1, 
4.3.1.2 or 4.3.1.3.

 4.3.1.1 * Any person performing 
diagnostic checks, inspections, 
testing, or maintenance 
of the fire apparatus shall 
meet the qualifications of 
NFPA 1071, Standard for 
Emergency Vehicle Technician 
Professional Qualifications, or 
the equivalent.

4.3.1.2 * The AHJ shall determine 
who is qualified to perform the 
daily/weekly inspection and 
the operational checks of fire 
apparatus.

4.3.1.3  Pump tests and annual aerial 
tests shall be performed 
by personnel who are 
qualified in accordance with 
NFPA1071, Standard for 
Emergency Vehicle Technician 
Professional Qualifications, 
or the equivalent or by an 
organization that is accredited 

for inspection and testing 
systems on fire apparatus 
in accordance with ISO/
IEC 17020, general criteria 
for the operation of various 
types of bodies performing 
inspections.”

Apart from daily and weekly 
inspections, this indicates that all 
inspections, testing and maintenance 
should be performed by technicians 
trained and certified to the level 
indicated in NFPA 1071 (Standard 
for Emergency Vehicle Technician 
Professional Qualifications). This is not 
restricted to pumpers alone but applies 
to all emergency fire vehicles.

EVT training allows the 
technician to view the apparatus as a 
comprehensive system and understand 
all the components and how to properly 
maintain the apparatus. Without this 
specialized training it is often not clear 
which components and chassis setting 
can affect emergency fire apparatus in 
several types of situations:

1.  By default, diesel engines are 
programmed to de-rate their 
horsepower or completely shut 
down in certain circumstances such 
as low oil pressure or high coolant 
temperature. In a fire apparatus, the 
pump operator is informed through 
visual and audible alarms but the 
engine is never automatically shut 
down. For safety reasons, it may 
be necessary to continue operation 
of the vehicle, even if damage 
to the engine may result. This 
is a requirement of NFPA that a 
heavy-duty mechanic could not be 
expected to know.

2.  Any significant engine or 
transmission service means that 
the pump should be retested to 
ensure that it still flows to its rated 
capacity.

3.  Standard truck batteries are chosen 
for cold-start capability, while fire 
apparatus batteries are selected for 
their ability to provide power for the 
longest period of time in the event of 
an alternator failure.

4.  NFPA has a different requirement for 
an air-brake-systems performance 
than in the standard truck. The air-
brake system that passes a standard 
test could very well not be capable of 
passing an NFPA test. 

EVT certification tracks
Technicians have two options to 

become EVT Certified:  
•  Option 1 — Technicians can become 

certified in the specific test area(s) by 
taking only the EVT exams. 

•  Option 2 — Technicians can attain 
the highest EVT Certification by 
combining EVT and provincial heavy 
duty mechanic exams to reach Level I, 
II and master EVT certification.   

Fire apparatus technician level 
certification track

The fire apparatus technician 
certification track is for those technicians 
who service and maintain fire department 
pumpers, squads, aerial devices, tankers, 
wildland apparatus, etc. This track 
has three levels of certification. Each 
level requires specific EVT exams and 
provincial heavy-duty mechanic exams. 

The fire apparatus track exams cover 
the design and performance standards, 
specialized systems and equipment, and 
accepted practices used in the service and 
maintenance of fire apparatuses. 

The emergency services industry 
has continuously evolved over the years 
with a strong emphasis on ensuring the 
firefighters have the proper training to 
perform their role as safely as possible. 
The EVT certification program is 
designed so the technician receives the 
proper training to maintain firefighting 
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Whether you’re a fire, law enforcement or rescue professional, 
you depend on your clothing to do its job while you’re doing 
yours. Starfield LION understands that first responder protection, 
comfort, identity and visibility are essential. So we engineer our 
protective gear to optimize performance in those key areas, so 
that you’re always...ready for action.

WE’RE PROTECTING YOU, WHILE 
YOU’RE PROTECTING OTHERS.

For more information, call 
1.800.473.5553 visit us online 
at www.starfieldlion.com

apparatus to the highest level possible. 
Equipment failures on the fire ground 
have potentially life-threatening 
consequences. 

The emergency service has always 
ensured that response and rescue 
personnel are trained and certified to 
appropriate levels based on accepted 
standards, such as the NFPA standards 
for firefighters and fire officers. A 
great deal of emphasis is placed on 
maintaining the condition of the 
apparatus and equipment used by 
these personnel, but what about the 
people who maintain and repair the 
vehicles and equipment? What level 
of training have they received to keep 
a sophisticated piece of machinery in 
proper operating order? Unfortunately, 
many emergency vehicle technicians are 
often neglected in emergency response 
agencies, and in many cases they are 
part of the cadre of technicians who 
work on many different types of vehicles 
other than emergency vehicles. The 
emergency vehicle technicians’ need for 
training, education and recognition are 
the same as it is for emergency response 
and rescue personnel. However, these 
needs are often unfulfilled. The EVT 
Certification Commission, Inc. was 
created to help meet those needs.

Recertification
Vehicle technology and service 

techniques are changing rapidly. 
Technicians must keep up-to-date with 
modern repair practices and standards. 
EVT’s must be recertified every five 
years to keep their knowledge and skills 
current.

What is the EVT Certification 
Commission?

The Emergency Vehicle Technician 
Certification Commission, Inc. (EVT) 
is a non-profit corporation dedicated 
to improving the quality of emergency 
vehicle service and repair throughout 
the United States and Canada. EVT is 
governed by a board of directors that 
represents emergency response agencies, 
emergency vehicle maintenance service 
associations and the educational 
community.

What about the rest of my 
equipment?

SCBA, compressors and hydraulic 
rescue tools all require servicing 
by qualified technicians. Most 
manufacturers have a certification 
program for technicians. It is important 
your technician has this certification 
and relationship with the manufacturer. 
Recalls, developing maintenance issues, 
warranty and changing recommended 
best practices all come into play 
during the lifetime of your equipment. 
Information on these issues flow freely 

between manufacturers and technicians 
but is not readily available to non-
certified technicians. It seems in the 
best interest of your department to make 
factory certification a requirement for 
working on equipment at your fire hall.

Rocky Mountain Phoenix
Out-of-service type apparatus 

failures and out-of-spec performance 
can have far-reaching implications, 
both in property/process costs and 
personal safety/rescue performance. A 
comprehensive, third-party managed, 
maintenance program that is fully 
compliant with the recognized standards 
can help minimize the chances of these 
issues during emergency operations. 
Rocky Mountain Phoenix has 15 
technicians ranging from Level I to 
master. We have five mobile service 
trucks that can perform many repairs 
right in your hall. The Rocky Mountain 
Phoenix team has over 500 years 
combined fire equipment experience 
and looks forward to working to make 
your equipment perform to the highest 
standard possible.  

SERVICINg yOUR fIRE APPARATUS
By Glenn Jacques
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NorQuest College delivers entry level to advanced courses. 
Our training adhere to National Fire Protection Association (NFPA) 
standards and are eligible for internationally recognized certification.

We offer flexible face-to-face and online options, and can deliver 
training where and when it’s needed.

Fire & Safety Training

Continuing Education & Custom Training

Contact us today: 1.866.534.6480  
firefighter@norquest.ca  

 norquest.ca/fire

TALkINg fIRE 
TRAININg 
IN ALbERTA

Traditionally, fire training in Alberta was costly and 
time consuming. Firefighters were required to travel 
to attend classroom instruction and practical skills 
training.

Innovation and client-centrism is at the heart of 
what we do. At NorQuest College, we incorporate new 
technologies and delivery strategies to provide optimal 
learning solutions. In 2015, NorQuest’s Fire Rescue 
Institute launched the first-of-its-kind fire rescue online 
program. Three years later, the training is sought after 
across Canada, the United States and even overseas.

“When people think of firefighting, they think of their 
local fire hall and the red trucks racing to emergencies,” 
said Ed Kohel, business development manager of public 
safety and health and chief of training. “It is less likely 
they realize how industrial sectors rely on the skills and 
knowledge of a firefighter, too.” 

Oil and gas, forestry, mining and even Indigenous 
communities require full fire crews that are ready to go 
24 hours a day, seven days a week. Safety is the priority 
and often these organizations turn to NorQuest to 
deliver.

Keyera, one of the largest independent midstream 
energy companies in Canada, was struggling to find 
industry-tailored training, which was not available in 
Alberta at the time. NorQuest was there to help. Co-
ordinating training and supporting Keyera, NorQuest 
got the company the specialized training staff needed 
and confidence in their skills. Keyera’s emergency 
response technician, Ken Haeberle, said he is thrilled this 
opportunity exists in Alberta.

“Working with NorQuest and using the job grant 
allowed my team to get the training we needed, where we 
needed it and quickly.”

The Canada-Alberta Job Grant is accessible to 
employers meeting the eligibility criteria across many 
industries and sectors in Alberta.  
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fLAMMAbLE-LIqUIDS 
fIRES: fOAM IS 
ThE SOLUTION

Flammable-liquid firefighting poses significant 
challenges to firefighters. The most common 
extinguishing agent available to fire departments is 
water; it is inexpensive and readily available almost 

anywhere in Canada. Unfortunately, water, being heavier than 
flammable liquids, becomes ineffective for flammable-liquid 
fires. In cases like these, foam is the firefighting team’s best, and 
safest, bet.

In a flammable-liquids fire, the firefighting foam works 
by cooling, separating the heat source from the product 
surface, and smothering by suppressing the vapours. Foams 
are manufactured for specific classes and types of fires. For 
example, for fires involving flammable liquids, often aqueous 
film forming foam (AFFF) is used. For products that are polar 
solvents, alcohol-resistant (AR) foam is used. Some foams 
are multipurpose and can be used for Class A (ordinary 
combustible), Class B (flammable liquids) and polar-solvent 
products (alcohols), such as some AR-AFFF foams.

But where does one find this foam? In a smaller facility, 
access might be limited or nonexistent. And in a larger facility, 
foam may be available, but large fires pose the risk of running 
out before the fire is extinguished. 

The (foam) network
Luckily, there’s a little-known network of fire-suppression 

trailers and foam-supplier caches across Canada — Emergency 
Response Assistance Canada (ERAC)’s network has over 20 

trailers and 55 foam supplier caches, owned by ERAC and its plan 
participants, and the network is growing every year. This national 
fire-suppression support network supports industrial, municipal, 
rural and volunteer fire departments in the event of flammable 
liquids fires. In Alberta, there are trailers available in Calgary and 
Parkland County, as well as in neighbouring Lloydminster, Sask.

ERAC’s current flat-deck trailers are outfitted with nozzles 
and fittings, fire hose, 2,000 litres of AR-AFFF foam, two 
portable 550-gpm fire pumps and two portable 10,000-litre 
water tanks. The portability of this equipment has the potential 
to significantly change the capabilities and versatility of fire 
departments throughout Canada. These trailers are used to 
increase suppression capabilities of fire departments for large 
transportation incidents.

The network is available to ERAC’s plan participant members 
as part of a flammable liquids emergency response assistance plan 
(ERAP) under Transport Canada, as well as the fire departments 
at which the trailers are stored. 

Community collaboration
Depending on where a trailer is housed, either the fire 

department can haul it to the scene of an incident, or ERAC will 
have the unit transported. When a trailer is stored with a fire 
department, ERAC provides training on the use of the equipment 
free of charge to the team members of the fire hall. 

In fact, local fire departments are able to use the trailer for 
their own emergencies, such as house or truck fires; the only 
cost is replacement of the foam used during the incident. In 
2017, Parkland County Fire Department used one of ERAC’s fire 
suppression trailers near Wabamun, Alta. to put out a tank truck 
of Jet B fuel during a fire. 

This is a huge benefit to communities that otherwise wouldn’t 
have access to enhanced equipment such as this.

Emergency Response Assistance Canada (ERAC) is proud to 
support the safety of its fellow responders and communities with 
tools such as these. For more information about ERAC, visit 
www.erac.org.  
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INNOVATINg PROTECTIVE 
fIRE SERVICES CLOThINg

As a firefighter, your work is 
unpredictable. You never 
know when you’re going 
to get the call. Your job is 

to be at the ready no matter what the 
situation or time of day. You expect 
protection and comfort in your gear. 
Your attire must convey authority and 
professionalism while allowing the 
public you protect to identify you at a 
glance as a professional member of an 
emergency services team. With all these 
factors taken into consideration, the 
members of the Edmonton Fire Rescue 
Services entrusted SPI Health and Safety 
with the mandate of designing a job shirt 
tailored specifically to their needs.  

In early 2016, SPI Health and Safety 
and partner supplier Lion Protective 
Apparel (Starfield Lion) accepted this 
undertaking and were fully prepared 
to facilitate the process of producing a 
customized-garment solution that would 
surpass all options currently available in 
the market. The process could not have 
started without a full and comprehensive 
understanding of the challenges that 
were present for the department 

regarding various competitor versions 
of this type of product. What was the 
audacious goal for this garment that we 
wanted to achieve? This question needed 
to be answered before the next step 
could begin — prototyping.  

After thorough communication 
between the various stakeholders, the 
vision of the finished product began to 
quickly materialize. This product needed 
to first be a FR product, have a longer 
wear life, better color retention and 
accommodate wearers with a variety of 
donning and doffing options. It needed 
to maintain a professional appearance, 
as well as provide warmth during our 
harsh winter months in Alberta. With 
these parameters set as the end goal 
of the features of this garment, the 
prototype and testing phase could now 
commence.  

Rigorous testing of fabrics began 
by Lion Protective Apparel, including 
over a hundred washes to confirm tint 
retention and fabric life. This material 
needed to be NFPA approved as well 
as be the most durable in the market. 
Design templates began and included the 

CELEBRATING 25 YEARS OF CONTINUED SERVICE

PROUDLY CERTIFIED to ISO 9001:2015

Fire Equipment

Industrial Supply

Project Management

PH: 780-463-3515 • WWW.TENNACOR.COM

necessary features to ensure a quality fit: 
invisible front full length zipper closures 
in place of the one-quarter zip models 
more commonly available, reinforced 
pockets for increased resistance, seams 
designed to reduce skin friction and 
irritation, and detachable working 
epaulets for maximum adjustment for 
all body types. The design needed to 
have the highest comfort level available 
for all firefighters wearing the garment, 
regardless of their height, weight, shape, 
size and gender. Finally, after many 
iterations, it was ready to be trialed in 
the field. The Edmonton Fire Rescue 
Services team provided their feedback 
on prototypes and adjustments to the 
prototypes were incorporated prior 
to full production to ensure their 
expectations were met impeccably.  

Christmas 2017 came, and we were 
ready. It was time to deliver the finished 
product to the firefighters. With a 
significant amount of enthusiasm from 
the Edmonton Fire Rescue Services’ 
teams, the initial order of this new 
product was very quickly determined 
to be a tremendous success. SPI Health 
and Safety has been able to collaborate 
with Lion Apparel to ensure that this 
exclusive product would be made 
available not only to the Edmonton 
Fire Rescue Services team, but that this 
innovation in the industry would be 
available to other fire departments faced 
with the same challenges. SPI Health 
and Safety strives to provide innovative 
solutions in all industries it serves.  



INNOVATINg PROTECTIVE 
fIRE SERVICES CLOThINg

Fighting fires with anything less than the best puts your entire 
operation at risk. ANSUL® RED LINE cartridge-operated fire 
extinguishers provide outstanding agent control and flow rate for 
safety directors in high fire-risk industries. Simple to operate and easy 
to recharge on the spot, RED LINE extinguishers let you take control 
before it’s out of control.

Find the best ANSUL fire extinguisher for your facility. 
Visit www.ansul.com/RL.

© 2018 Johnson Controls. All rights reserved.                   AD-2016-1-F

Take control before 
it’s out of control.



DyNAMIC RESCUE SySTEMS: 
yOUR PARTNERS IN SAfETy

We’ve all been there; you have a big project that requires a new skill so 
you master that skill, complete the project and eventually lose the 
skill because you don’t use it all the time. Remember how good you 
were at CPR the day after your last first aid class? How about today?

Perhaps you feel the same way about complying with occupational health and safety 
regulations. The amount of time you must spend to understand the requirements, then 
set up processes to ensure compliance and maintain skills and training takes a big 
chunk out of your work time. You need the knowledge and you need the experience. 
Neither of those are achieved quickly.

We know what you are up against because many of our clients came to us in the 
same position — they’d been beating their heads against the wall, trying to do it all 
themselves, until they found Dynamic Rescue Systems (DRS).

At DRS, we have the knowledge and the experience to ensure your workforce is 
trained to the latest requirements and we will continue to monitor and track your 
training to ensure everyone is up to date. We can also help with on-site proficiency 
refreshers and even create periodic scenario exercises to test your teams. Think of us as 
your partner in safety.

DRS was created by professionals from the fire service, EMS and the military to 
help industry, mining, government agencies, tech rescue teams and municipal fire 
departments minimize risk, ensure crew safety and protect facilities. The directors 
themselves have a combined 80 years of experience working in communities and with 
clients like you.

We are a full-service operation and each of our divisions is specifically designed to 
provide the support you require:
 •  If you need hazard assessments, rescue plans, emergency preparedness 

documentation, disaster planning or gap analyses the DRS consulting division 
will work with you.

 •  If your crews will be working in confined spaces, at heights or over water, our 
highly-trained teams of rescuers can be booked to be on standby, anywhere 
in Alberta and B.C. (though we work worldwide). We’ve worked in all sectors 
including heavy industry, food manufacturing, mills, plants, bioreactors, 
chemical manufacturing and energy generation. We also provide teams to 
manage major shutdowns.

Did you know we have a 
branch in Calgary?

Unit 11-1725 30th Avenue N.E. 
Calgary, AB  T2E7P6



2018 >>>  AIFEMA Emergency Review >>>  www.aifema.ca >>>  27

 •  If you want to train your own people in technical rescue skills, we will create 
customized training programs for you that will be highly challenging, be 
regulatory-compliant and meet or exceed all your requirements. All our 
industrial safety training is tailored to the specific needs of your business and 
its unique hazards, regulations and processes. No two industries are the same 
nor are any two work sites even within the same industry. That’s why we work 
with you to provide the absolute best fit for your needs.

 •  There is an overwhelming amount of safety and rescue equipment on the 
market and many people trying to sell it to you. We are different. All our sales 
people themselves are rescuers, CSOs and ERTs who understand what you 
need and how much you want to spend. Our priority is to help your people and 
working environments stay safe, not exclusively for making a sale.

DRS has provided training, stand-by 
teams, consulting and equipment sales 
to clients such as CN Rail, Chemtrade, 
Lafarge and Alberta-Pacific Forest 
Industries. We’ve also worked with the 
Canadian Forces, the Canadian Coast 
Guard, police departments, numerous 
fire departments and a broad cross 
section of industry leaders.

Whether you want to discuss solutions 
to a particular problem, enhance 
your training or review your current 
capabilities, we are here for you.  
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Approaching your incident 
with a pre-determined 
structure in mind can limit 
your flexibility and impair 

your leadership adaptability from the 
start. Command is not a cookie cutter, 
and unified command isn’t the only 
pattern — for industry, governments or 
their regulators. An incident command 
system (ICS) offers many inclusive and 
supporting options that go well beyond 
single (or me-only) command:
•  Evolving single command (command 

transitions as the incident evolves).
• Deputies at the command and/or 
general staff levels.
•  Unified command, area command and 

unified area command.
•  Judicious use of an EOC policy group, 

agency executive or both.
While it is important to establish 

command definitively at the outset, 
it needs to evolve organically as the 
incident unfolds. A spill in a watercourse 
immediately upstream from an 
Indigenous community warrants a 
different level of command inclusion 
than a non-toxic train car derailment in 
a rural field. Meanwhile, a low-hazard 
incident in a remote area requires less 
regulatory oversight and involvement 
than one noticeable to a large urban 
population. A tornado-struck town 
requires emergency service leadership 
on day one — but may transition to 
public works-led command on day three. 
An evacuation may require unified 
command between fire, police and 
industry for three critical hours, but only 
single command thereafter.

Part 1* explored how industry should 
fit in with and utilize unified command 
(UC). How, when and why a regulatory 
organization should participate within 
UC is often unclear to industry, 
emergency services and regulators 
themselves. The question, “What’s right 
for regulators?” is perhaps better framed 
as, “What do regulators need to fulfill 
their mandate and make an effective and 
helpful contribution to the response?” 

UNIfIED COMMAND PART 2: 
WhAT’S RIghT fOR REgULATORS?
By ken Jones and Dean Monterey

The answer should determine how 
incident leadership should come together.

While command is not without 
benefits, it’s a minefield of risks. Seasoned 
commanders are willing to lead a 
response, but do so with a good measure 
of caution, even trepidation.

Benefits and risks for regulators
There are a number of unified 

command benefits for a regulator. UC 
provides equal standing on incident 
direction and all decisions. It can also 
create a positive public perception that 
government is actively controlling the 
outcome, in the public interest. UC has 
the potential to increase public trust in 
very low-trust environments, or when 
the principal players specifically lack 
credibility. Lending of trust and using 
authority must occur sparingly — the 
more you use, the less you have. 

In contrast to the benefits, there are 
also several notable risks, such as equal 
acquisition of all incident liability. While 
it is true that governments often possess 
the legislated ability to limit liability, 
large amounts of time and tax funds 
can be expended to discharge it — often 
with protracted reputational impact and 
enduring stigma. 

UC also limits the regulator’s ability 

to distance itself (and the government 
they serve) from unpopular command 
decisions and activities. Course 
corrections can appear as political/
reputational management instead of 
listening to concerns and subsequently 
applying an oversight role. Errors in 
response cannot be credibly corrected 
without co-attribution to the regulator. 
Legal actions undertaken within a 
response by a regulator who is sharing 
command may lack the appearance of 
impartiality. Regulators can also risk 
enduring negative attribution, or guilt by 
association, with the incident outcomes. 

Lack of credibility with other unified 
commanders is another risk if the 
regulator is not seen as sharing the same 
outcome or having skin in the game by, 
for example, not adding value to the 
response by bringing personnel to share 
in the response risks and not equally 
sharing the legal exposure (it’s easy to 
call the shots on a leadership team when 
your legislation absolves your agency of 
shared liability or regulatory/criminal 
consequence).

So, what do most regulators need 
from ICS to contribute effectively, 
without having to assume command?

Regulators need unhindered access 
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UNIfIED COMMAND PART 2: 
WhAT’S RIghT fOR REgULATORS?
By ken Jones and Dean Monterey

to incident command for input on 
the objectives and the assessment of 
progress on those objectives. Input to 
or participation within key planning 
discussions and plan development — 
such as daily objectives, safety and 
environment plans (embedded as 
technical specialists or advising as a 
co-operating agency) — should also be a 
requirement. Most regulators should also 
possess the ability to participate as field 
observers to evaluate the implementation 
of the IAP. Once the emergency is 
stabilized, regulators need to have full 
unhindered and supported ability to 
investigate or participate in a joint 
investigation group. ICS should address 
regulators’ logistical support needs to 
support them and help them fulfill their 
regulatory role as well. 

Industry knows that sharing command 
with multiple parties is a reality. But as 
the responsible party, it may not be in 
a strong position to voice concerns on 
the shortcomings of imposed inefficient 
command structures. Government 
representatives aren’t mind-readers. 
It may be helpful to understand what 
industry wants from regulators while in 
unified command.

What does industry want from 
regulators?  

Industry wants to maintain control 
by staying action-focused, steering away 
from politics and being counseled rather 
than directed. This can be through 
staying in control of an incident in fact 
and appearance. Industry wants to stay in 
command, not becoming or appearing to 
become a marionette.

Industry also wants to be able to 
lean on a regulatory agency if it has 
resources that can be brought to bear on 
an incident (a form of “force multiplier,” 
if you will); have significant change-in-
direction discussions to be a closed-door 
two-way dialogue; and have an effective 
response, not drowning in action-
delaying discussions or have the incident 
scene treated as a tour ground, but rather 

the legitimate opportunity to influence 
perspectives of senior decision makers 
and elected officials.

Industry doesn’t want to see response 
costs driven up through decisions made 
by those who don’t have to pay or account 
for them. Those in the industry also don’t 
want to be substantially distracted by 
side-tracking issues that don’t contribute 
to progress on tangible objectives (those 
that resolve the incident and aid a return 
to operations). In addition, those in the 
industry do not want to have divided or 
competing views among government 
representatives (government reps need 
to unify their priorities privately before 
approaching industry) or be part of 
divisive agendas or grandstanding for 
political gain.

What does the public expect?
What, according to the public, should 

be a regulator’s responsibility be during 
emergency situations? 
a)  A regulator should allow industry to 

respond without oversight.
b)  Regulators should assume incident 

command and direct industry 
throughout an appropriate response.

c)  Regulators should share command with 
industry throughout the response.

d)  A regulator should monitor industry 
activity, maintaining autonomy and 
ensuring the ability to step in and 
lead/share command if necessary or 
warranted.
Most of the public expects objective, 

independent and competent oversight of 
industry during emergencies — Answer 
D. If that does not prevent failure or 
mitigate inadequacy, members of the 
public then expect regulators to either 
arrange for or serve as the reserve forces. 
Most environment departments function 
this way. They know their stuff and let 
industry do its thing (to a point). But they 
know what a correct response looks like, 
and will step in if needed.

Fire departments respond to more 
emergencies with industry than any 
other government representative. How 

they choose to apply command in those 
circumstances can be instructive:
•  If an emergency is contained within the 

fence line, they usually leave industry in 
command and monitor.

•  If an emergency requires collaboration 
for control of the hazard, significant 
sharing of resources or co-ordination of 
inside/outside fence line activities, then 
unified command is enacted.

•  If an emergency’s effects on the public/
surrounding area grow substantially 
or are the predominant aspect of the 
response, or if industry isn’t responding 
competently (correctly and with 
sufficient resources), the fire department 
assumes single command.

What are the other options? 
At the beginning of the article, we 

mentioned that one does not always need 
to select unified command.  Let’s explore 
two more options.

For regulators, a better option to 
the assumption of command may be 
found in assuming the legitimate ICS 
position known as agency executive. 
This oversight role empowers and clears 
hurdles for the response, develops broad 
goals, collaborates with the IC on the 
incident’s objectives and formulates 
incident-specific policy (decision support) 
when necessary. In short, they manage 
the up and out to the IC’s down and in. 
They reign (over the response), but do 
not rule. Within industry, this is often 
a vice-president; for a forest fire, it’s a 
regional director; in a city, it’s the fire or 
police chief. It’s not the rank of the person 
occupying this position — it’s their 
independent distance, broad-view and 
empowerment of the IC that are key. They 
are assuming an objective and validating 
position, unclouded by the burden of 
command while being close enough to 
understand command’s challenges.

Effective agency executives also 
know when to “D and D” — delegate and 
disappear. Why? Ask yourself this: If 
a company executive or a regulator (or 
both) were always present on-scene, what 
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* Part 1 of this article appeared in the 2017 AIFEMA Emergency 
Review: “Unified Command – What’s Right for Industry?” Visit 
aifema.ca/aifema-emergency-review/ to read it.

AIFEMA is proud to partner with Lakeland College’s Emergency Training Centre for the fifth 
AIFEMA Scholarship.

Congratulations to the winners of this year’s AIFEMA $500 scholarship: 
• Colby Urzada of Langdon, Alta. (Firefighter Training Program) 
•  Levi Schwab of Onoway, Alta. (Emergency Services Technology, Medical)

“Prior to Lakeland College I was a wildland firefighter in Fort McMurray, Alta. From the time I was 
very young I was always in team sports. This team mentality is what drew me to the fire service.

My time at Lakeland College has reassured me that I have chosen the right career to pursue. In only 
nine months of the program our class of 24 strangers became a family. My classmates and instructors 
have helped motivate me to be the best that I can be. The attributes that Lakeland has taught me will 
help further my career in the fire service and in every other aspect of my life. The EST program has 
truly changed my life.

Since my time at Lakeland, I have started applying for fire departments. I am currently starting my 
third season of wildland firefighting in Fort McMurray and am looking forward to becoming a career 
firefighter.” 

message does that imply to the incident 
management team members? That 
things are going well? Fire departments 
apply this almost unknowingly — they’re 
physically present for the acute phase, 
but not during the chronic phase. 
This doesn’t mean they aren’t keeping 
tabs from a distance, ready to return. 
Their presence at the right time sends 
a reinforcing message to the public 
(“We’ve got this”), and their similar 
absence sends a re-assuring message 
(“All’s fine now”).  The key for an absent 
executive is to empower command, 
expect consistent progress-on-objective 
updates, and be clear that command can 
reach out for a consult (decision support) 
at any time.

A second option, which can be used 
in conjunction with an agency executive, 
is the embedding approach. To function 
effectively, command is meant to be 
lean and nimble — less means more. To 
achieve this, key agency representatives 
are placed in optimal parts of the ICS 
structure. This can be achieved by, for 
example, adding members to a (joint) 
investigation group or to the situation 
or environment units in planning, or by 
sending field observers to operations or 
to serve as a deputy OSC if qualified and 
competent. Executed correctly, this has 
a dual benefit — ensuring intelligence 

flow to the agency while being seen to be 
helping rather than adjudicating.

It’s important to remember that 
even if unified command or another 
command option is chosen, no agency’s 
authority is ever abrogated; it merely gets 
applied in different ways.

Summary
Command requires adaptability: 

being prepared to treat equal things 
equally and unequal things unequally. 
Incident circumstances should not only 
dictate the ICS organization, but also the 
structure and evolution of command. 
If you approach response with a unified 
command pre-supposition, you’ve 
limited your options from the outset. 
Once you start, it’s very hard to change. 
Instead watch, support and ask yourself 
if you really need to be in command. 
Always stand ready, able and willing. 
If needed, step forward; if no longer 
needed, step back. If you can get by 
with coaching, counseling and guiding, 
even better. Develop competencies 
and unified command experience on 
exercises; plan to utilize those skills 
rarely in response.  
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There are no standard emergency response events, so why settle for a standard industrial fire apparatus?  

Whether it is pump and roll with a front bumper turret, split tank configuration, maximized 

equipment storage or high flow pump options up to 6000 GPM from draft, 

Ferrara is your industrial apparatus builder.

Industrial Strength
Big Fire Protection.

CONTACT YOUR LOCAL DEALER

Sales, Service and Parts Support
(866) 723-3835   |   firetrucks.caEmergency Vehicles Ltd. 

ExxonMobil Beaumont Refinery
Inferno Custom Chassis • 3/16” Marine Grade Extruded Aluminum Body • 3000 GPM Hale 8FG Pump with Hale AP50 PTO 

Pump • 800 Gallon Foam / 500 Gallon Water Tank • Williams Hot Shot II 300 GPM Balanced Pressure Foam System

O U R  V E H I C L E S  C O N N E C T  A N D  P R O T E C T
P E O P L E  A R O U N D  T H E  W O R L D  E V E R Y  D A Y .

www.ferrarafire.com

BUILT STRONG FOR YOUR PROTECTION.
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